DAI HOl PONG CO PONG THUONG NIEN LAN THU'8 VI etcombank

Ching sibm fn ving tong s

NGAN HANG THUGNG MAI CO PHAN CQNG HOA XA HQI CHU NGHIA VIET NAM
NGOAI THUONG VIET NAM Péc 1ap — Tw do — Hanh phic

Dia chi: 198 Trdn Quang Khai, Hoan Kiém, Ha Noi
Mai s6 doanh nghiép: 0100112437
(cAp thay dbi 14n 11 ngay 07/11/2014) Ha Néi, ngay 24 thang 04 nam 2015
S6: 08/TN2015/NQ-PHPCD

NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN LAN THU'8
NGAN HANG TMCP NGOAI THUONG VIET NAM

PAI HOI PONG CO PONG THUONG NIEN LAN THU' 8
NGAN HANG TMCP NGOAI THUONG VIET NAM

Can cir Ludt Doanh nghiép s6 60/2005/QH11 dwogc Quo"c héi nuéec Cong hoa Xa
hoi Chii nghia Viét Nam théng qua ngay 29/11/2005 va cdc van ban hudng dan thi
hanh;

Céin cir Ludt cde T3 chirc tin dung sé 47/2010/QH12 duwoc Quéc hi nude Cong hoa
Xa hoi Chii nghia Viét Nam théng qua ngay 16/06/2010 va cdc vin ban hudng dan thi
hanh;

Cén ctr Piéu 1é t6 chirc va hoat dpng ciia Ngdn hang TMCP Ngoai thuong Viét
Nam dugc DPHPCD bt thuong ndm 2014 thong qua ngay 26/12/2014 theo Nghi quyét
s6 08/BT2014/NQ-PHDCP va dugc NHNN xdc nhdn ding ky theo Coéng vin 50
621/NHNN-TTGSNH ngay 28/01/2015;

Can cir Bién ban phién hop Dai hji dong c6 dong thuomg nién lan thir 8 Ngan hang
TMCP Ngoai thuong Viét Nam ngay 24/4/20135,

QUYET NGHI:

Pidu 1. Thong qua Béo céo hoat dong ctia Hi ddng quan tri, Ban diéu hanh va Ban
kidm soat; Bo céo tai chinh nim 2014 d4 dugc kiém todn; va phuong 4n
phan phéi loi nhuan ndm 2014 ctia VCB véi mét s chi tidu co ban nhu sau:
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Chimg niém tin viing trong s

1. Két qud hoat dgng kinh doanh hop nhdt ndm 2014:

o Tdng tai san: 576.989 ty ddng;
e Du ng cho vay khich hang: 323.332 ty dong;
e Tién glri ctia khéch hang va phét hanh GTCG: 424.412 ty ddng;
o Loi nhugn trudc thué: 5.876 ty déng;
e Lao ddng cudi ky: 14.099 ngudi;
e Chi phi luong trén LNTT chua bao gdm luong: 35%,;
e S4 CN tang thém: 10;
e Ty 18 no x4u: 2,31%

2. Phdn phéi loi nhudn ndm 2014:

e Loi nhuén sau thué nam 2014: 4.475.903 tri¢u dong;
e Diéu chinh loi nhun nidm truéc do bd sung (72) tridu ddng;
Thué TNDN:
e Loi nhu4n phén phéi: 4.475.831 triéu dong;
e Thi lao Thanh vién HPQT ddc lap: 266 trié¢u dong;
e Trich 1ap qu§ Du trit bd sung VDL (5%): 223.791 triéu ddng;
e Trich 1ap quy Du phong tai chinh (10%): 447.584 trigu ddng;
e Trich 14p quy Khen thudng, phic loi (3 thang 765.116 triéu ddng;

luong thyc hién):

e Chia ¢ tic nam 2014 bing tién mit 2.665.020 triéu ddng;
(VDLx10%):

e Loi nhudn con lai sau thué, trich cac quy va 374.054 triéu déng;

chia co tuc:

Piéu 2. Thong qua dinh huéng hoat dong kinh doanh nam 2015 ctia VCB véi cac ndi
dung chinh sau day:

i.  Dinh huéng chi dao nam 2015: bam sat chién lugc 2011-2020 va D& 4n tai
co cdu giai doan 2013 - 2015; phat huy moi loi thé, tiép tuc phét trién theo
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Vietcombank

Chimg niben tin vilng trong s

.

ii.

iii.

chiéu sau, 1iy chét lugng va hiéu qua 1am trong tdm, huéng téi phat trién bén
vimg theo chuén muc quéc té.

Phuong chdm hanh dfng trong ndm 2015: “Téang téc - Hiéu qua - Bén
vitng”; quan diém chi dao diéu hanh 1a “Quyét liét - Két ndi - Trich
nhiém”.

Nhiém vu trong tdm ndm 2015: (i) Tiép tuc cing ¢ va phat trién manh mé
khach hang, gia tang thj phin; (ii) Kiém so4t tét chat lugng tai san; (iii) Pam
bao an toan hoat ddng, duy tri tdc dd ting trudng cdc mit hoat dong cao hon
nim 2014; (iv) Tiép tuc diy manh trién khai c4c dy 4n ning cao ning lyc
quén tri, tao tién dé cho giai doan phat trién méi.

Mot sé dinh huéng chinh:

V& hoat dong kinh doanh: tiép tuc chi trong cong tac khach hang; d4y manh ting
trudng tin dung di doi véi kiém soat chét luong tin dung; tiép tuc chuyén dich co
chu huy ddng vdn; ddy manh hoat dong kinh doanh vén; thay ddi cdu tric ban va
da dang hod cc san phdm ban 1¢; gift va ting budc gia ting thi phan hoat dong
thé, thanh toan; tiép tuc dinh hudng ting ty trong thu dich vu.

V& céc hoat dong khéc va cong tac quan tri diéu hanh: phat trién mang ludi theo
ké hoach da x4y dung; tiép tuc hoan thién md hinh td chirc va chirc ning nhiém
vu c4c phong tai HSC, Chi nhanh; ting cuong cong tic ludn chuyén, quy hoach,
d30 tao can bd; gin viéc danh gid va ddi ngd cdn bd véi nang suét chét luong hiéu
qua cdng viéc; trién khai cac dy 4n nhim timg budc 4p dung viéc quan trj rii ro
theo Basel II; ting cudng cong tc truyén théng, quan hé nha diu tu; tich cuc
trién khai ding tién d6 va c6 hiéu qua cdc dy 4n chuyén ddi nang cao ning luc

quan tri.
V. Mot s6 chi tiéu k& hoach nim 2015:
v’ Tbng tai san: 643.343 ty ddng, tang 11,50%;
v Du ng cho vay khéach hang: 365.365 ty ddng, tang 13%;
v Tién gl cla khich hang va phat hanh  475.342 ty dong, tang 12%;
GTCG:
v’ Loi nhuén trude thué: 5.900 ty ddng ting 0,40%;
v’ Lao dong cudi ky: tang khong qua 5%;
v’ Chi phi luong trén LNTT chua bao gdm 37%;
luong
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Vietcombank
v’ S6 CN tang thém: 6;
v’ Ty 16 ng x4u: | dudi 2,50% tdng du no;
v Mirc chi tra ¢b tic (%/ménh gid): 10%.

Pai hoi ddng cb dong Gy quyén cho Hoi ddng quan trj chi dao thyuc hién Ké
hoach da dugc Pai hoi ddng cb dong thong qua va quyét dinh viéc didu chinh
mot sd chi tiéu khi cin thiét

Pidu3. Thong qua mirc thi lao cho Hoi déng quan tri va Ban kiém so4t nam 2015
bing 0,35% loi nhudn sau thué nam 2015, ngudn tir quy lwong nim 2015
dugc phé duyét cua VCB.

Pidud4: Didukhoan thi hanh:

Nghi quyét nay dugc Dai hoi déng cb dong nhét tri thong qua toan van tai
cudc hop va c6 hiéu luc thi hanh ké tir ngay 24/04/2015. Céc 6ng (ba) thanh
vién Hoi ddng quan tri, Ban kiém soat, Ban diéu hanh chju trach nhiém thi
hanh Nghi quyét ndy va t6 chirc trién khai thyuc hién theo chirc ning hoat
d6ng ctia minh phit hop véi quy dinh ctia phap luat va Piéu 18 t& chic va
hoat dong ctia VCB./. v

Noi nhdn:

- Nhu biéu 4;

- NHNN (4 béo céo);

- UBCKNN, S& GDCK TP.Hb Chi Minh;
- Luu: Ban CL&TKTH.
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